


Self-introduction

• UBC MD; Harvard University PhD

• Adjunct Professor, Faculty of Health Sciences, 
SFU

• Clinical Assistant Professor, Department of 
Family Practice, UBC

• Associate Faculty, School of Population and 
Public Health, UBC

• Practicing Family Physician

• Visiting Scientist, Harvard University

• AI Advisory Group, College of Family Physicians 
of Canada

• Research study focuses on health system change

Now available on Amazon.

Free electronic copy at siantsuei.com 

E-mail me (Sian.Tsuei@gmail.com)
Follow me on LinkedIn (Sian Tsuei)

mailto:Sian.Tsuei@gmail.com


Disclosure

I serve on the AI Advisory Group of The College of Family Physicians of 
Canada. I received $400 from the Annual Family Practice Review for the 
development of this presentation. The material draws on material 
published in a separate book. Michael Smith Health Research BC 
provided $2,586 towards the publication cost.

All opinions are my own.

Depictions here do not signify endorsement.





Will AI replace doctors?



Will AI replace doctors?

Possibly, if health system continues to have 
unmet needs and / or if AI continues to develop.



Technical Perspective



What do patients want from doctors?

• Increasingly standardized and transactional

• Focus on diagnosis and treatment



Tasks

Educational Administrative Clinical



Early risk 
identification

Diagnosis

Treatment



Arguments for replacement















Arguments against replacement







Challenges

• Problematic AI systems
• Sycophantic bias
• Hallucinations
• Potential misalignment

• Unclear medical interaction considerations
• Privacy
• Consent
• Liability

• Worrisome downstream effects
• Environment
• Inequity



But for some of us, this may be 
already sufficient.





For others, it may take more.







For some, AI replacement may 
never be acceptable.





AI 
replaces 
doctors

Policy

PoliticsProblem
Poor access to care
Stagnating care quality
Need for efficiency

Demand for health system
   improvement

Superior AI / AI as only option

In general



So, what now?









Wisdom

Knowledge Empathy Morality
Life 

experience
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- What is AI?
- How is it used for clinical 

and administrative tasks?
- What are the clinical, 

technical, ethical, and 
regulatory
concerns?

- Will AI replace doctors?
- How can we shape the 

future of medical AI?

Available by April 1, 2026 on Amazon

Free electronic copy at siantsuei.com 

E-mail me (Sian.Tsuei@gmail.com)
Follow me on LinkedIn (Sian Tsuei)

mailto:Sian.Tsuei@gmail.com


Additional slides



What about empathy?



Arguments for replacement





Arguments against replacement









Unpredictable 
developments

Unpredictable 
use

Unpredictable 
evidence 

needs

Unclear ethical 
boundaries

Regulatory Challenges



Miss 
problematic AI 

tools

Regulatory 
capture

Post hoc 
ethical 

deliberations

Regulatory Paradigms Regulatory Consequences

Flexible 
regulations

Industry “self-
regulates”
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